
E
d

w
ard

 D
eB

o
n

o
’s  S

ix T
h

in
kin

g
 H

ats

W
H

IT
E

 H
A

T

F
A

C
T

S
 &

 F
IG

U
R

E
S

• 
N

eutral &
 objective

• 
D

ifferentiates
betw

een fact and
extrapolation or
interpretation

• 
D

ata search needs
focused questions

D
A

T
A

 S
P

E
C

T
R

U
M

(ordinal scale)

• 
A

lw
ays true

• 
U

sually true
• 

G
enerally true

• 
B

y &
 large

• 
M

ore often than
not

• 
A

bout half the tim
e

• 
O

ften
• 

S
om

etim
es true

• 
O

ccasionally true
• 

B
een know

n to
happen

• 
C

annot be true O
R

can be
contradictory

R
E

D
 H

A
T

E
M

O
T

IO
N

S

• 
A

nger, rage, fear,
feelings, hunches,
suspicion,
love/hate

• 
N

o need for
justification or
explanation

• 
T

hinker w
ho

reacts &
 feels

rather than
proceeding from
one rational step
to the next

R
E

D
 H

A
T

 T
h

in
kin

g

• 
I feel

• 
I do not like

• 
I sense

• 
I don't think

• 
T

hat's hideous
• 

M
y gut feeling is

• 
M

y soft spot . . .

*C
an

 b
e an

 o
p

in
io

n
*

B
L

A
C

K
 H

A
T

N
E

G
A

T
IV

E

• 
G

loom
y

• 
D

evil's A
dvocate

"yes, but . . ."

• 
A

lw
ays logical &

truthful w
ith

relevant reasons
but D

O
E

S
 N

O
T

have to be fair

• 
A

lw
ays logical &

truthful w
ith

relevant reasons
but D

O
E

S
 N

O
T

have to be fair

• 
N

ot concerned w
ith

problem
 solving -

only w
ith pointing

out the problem
s

B
L

A
C

K
 H

A
T

 T
h

in
kin

g

• 
W

hy it w
on't w

ork
• 

C
ritical judgm

ent
• 

P
essim

istic view
• 

W
hat are the risks

• 
N

ot very likely, but

*C
an

 b
e an

 o
p

in
io

n
*

Y
E

L
L

O
W

 H
A

T

P
O

S
IT

IV
E

• 
O

ptim
istic,

• 
H

ope
• 

O
pportunity

• 
W

e could,
• 

W
hat about,

• 
Is it feasible?

• 
F

ocus on benefits,
• 

P
ositive

speculation,
• 

A
lternative w

ays,
• 

G
enerate

proposals

• 
N

E
E

D
 N

O
T

 be
restricted to points
that can be
justified

L
IK

E
L

IH
O

O
D

 o
f id

ea
(ordinal scale)

• 
P

roven
• 

V
ery likely

• 
G

ood chance
• 

E
ven chance

• 
N

o better than
possible

• 
R

em
ote or long

shot

G
R

E
E

N
 H

A
T

C
R

E
A

T
IV

E

• 
N

ew
 ideas

• 
P

rovocation or
extraction can be
stepping stones
that result in
forw

ard m
ovem

ent

• 
M

O
V

E
M

E
N

T
 is

dynam
ic, not a

judgm
ent process;

it goes beyond the
know

n, obvious,
satisfactory or
safe

L
A

T
E

R
A

L
 T

h
in

kin
g

• 
C

hanges concepts
or perceptions

• 
B

reaks problem
s

into irregular parts
for divergent
pursuit

• 
C

uts across
system

s
• 

S
hifts or creates

new
 paradigm

s

B
L

U
E

 H
A

T

P
R

O
C

E
S

S
 C

O
N

T
R

O
L

• 
B

lue hat thinker
calls for the use of
the other hats

• 
A

nyone can offer
a blue hat
com

m
ent or

suggestion

B
L

U
E

 H
A

T
 T

h
in

kin
g

• 
D

efines the topic
• 

S
ets the focus

• 
D

efines problem
s

• 
S

hapes questions
• 

M
onitors process

• 
D

irects process
• 

E
nforces the 'hat'

type of thinking

• 
R

esponsible for
sum

m
aries,

overview
s &

conclusions during
process and at the
end


